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• 
• 
RESIST BOARD MEETING, OCTOBER 2, 2011 
MINUTES 
Supplementary material to these minutes: Memo from Kay on personnel; EC minutes; R&R minutes; 
grants; draft balance sheet; draft income/expense report 
PRESENT: Greg, Jen B., Jim, Ravi, Yafeisy, Robin, Carol, Marc 
1. AGENDA: reviewed and approved. 
2. WELCOME TO GREG AND INTROS OF/TO EVERYBODY 
3. AUGUST 2011 MINUTES: approved 
4. GRANTS COMMITTEE: 
Gave an overview of the grantmaking process 
Noted that Greg has joined the committee 
5. GRANTMAKING: see separate minutes from Robin 
6. COMMENT FROM GRANTMAKING REVIEW: when recruiting new board members, we could 
use people with specific knowledge on certain topics/issues, such as the Mideast and criminal 
justice 
7. HIRING COMMITTEE: Hired Saif Rahman. He starts the first week in November. 
8. PERSONNEL COMMITTEE: See memo from Kay. 
9. NEIGHBORHOOD FUNDERS GROUP meeting in Albuquerque: All staff are going (except Saif). 
Resist is hosting a reception. We believe a foundation is paying for all this but not 100% sure. 
10. PERSONNEL COMMITTEE REPORT: 
Needs new people 
Staff evaluations moved to February 2012 instead of this fall. 
Ragani is now chair 
11. EXECUTIVE COMMITTEE REPORT by Ravi: 
See minutes 
Committees need to submit their workplans ASAP. Discussion of these is now part of the budgeting 
process that has begun. 
• The Communications aspect of the budget will wait for Saifs input. 
• 
12. COMMUNICATIONS COMMITTEE: Will do conference call to discuss handling of the next issue 
of the newsletter. Outside editor to do the editing. Committee members (and others) will help with 
proofing . 
13. R&R REPORT by Yafreisy. 
See minutes 
Committee hasn't met formally for awhile. 
Nelson Salazar is joining the board in November. 
Looking for ideas and for comments on the names on the current list of possibilities 
Jen recommends a "star" from SoJust (Socializing for Justice). Al something. 
Ari Wohlfeiler, Critical Resistance, is moving to NYC and is interested in joining the board. 
Greg suggests Nisha Purushotham. Leads Rhythm and Roots Project. 
Carol can ask folks at DARE who they'd recommend 
Maybe look for an academic type/political thinker? 
Maybe ask Judy Hatcher about interest and about contacts 
Noted that R&R can call upon other board members to help with this outreach, etc. 
14. FUNDRAISING COMMITTEE 
Committee hasn't met. Will meet soon to discuss work Ravi is doing on six-month and five-year 
plans. 
Five-year plan is toward 50th anniversary 
SoJust is doing a benefit for Resist. Need Resist reps there. Nov. 16 at Lear Pub. 
• More events being planned 
• 
15. FINANCE COMMITTEE 
We are doing well compared to projected, especially on the income side 
Draft of the latest balance sheet and income/expense statement distributed 
Carol suggests Resist look at Health Reimbursement Accounts as a way to save money. Staff is 
exploring many options for changing our health insurance plan. 
Becca is stepping down as chair. Jim will be chair in the interim. 
Yafreisy would like us to discuss the meaning of assets at some point. This would be part of board 
finance training that will happen at some point. 
16. NOTE TO EXECUTIVE COMMITTEE: Add staff report to the agenda in the future 
17. WE REVIEWED AND REFLECTED . 
~ulti-Year Grants 
Renewals 
October 2011 
Grant Decisions 
1. Coalition for Prisoners' Rights $4,000 
P.O. Box 1911, Santa Fe, NM 87504-1911 Mara Taub 505/982-9520 cprl9l l@gmail.com 
to work for systemic change by challenging the social and economic injustice inherent in the US punishment system. 
Decision: Full 
2. Vermont Workers' Center $4,000 
294 North Winooski Avenue, Burlington, VT 05401 Bekah Mandell 802/861-4892 www.workerscenter.org 
for a workers rights group organizing for economic justice, including livable wages, affordable health care and humane 
workplaces. 
Decision: Full 
New 
3. Economic Justice Coalition Defer 
2092 Prince Ave., Athens, GA 30606 Ray MacNair 706/549-1142 www.econjustice.org 
to educate the community about economic disparities and to work towards implementing living wage and health benefit 
policies. 
& ecision: Defer 
Comments: 
Need more references and additional specific information regarding programming to add to the application. 
4. Project Hope to Abolish the Death Penalty $4,000 
P.O. Box 1362, Lanett, AL 36863 Esther Brown 334/499-0003 www.phadp.org 
to work with prisoners, advocates and allies to abolish the death penalty in Alabama. 
Decision: Full/ Multi-Year 
Comments: 
Hard work in a tough state with no moratorium on the horizon. People directly affected are in leadership. 
5. Worker Center for Economic Justice $4,000 I $3,500 
112 Exchange Street, Lynn, MA 01901 Carly McClain 781/595-2538 www.northshorelaborcouncil.org 
to address the problems of low-wage, non-union immigrant worker exploitation and abuse in Lynn and throughout the 
North Shore of Massachusetts. 
Decision: Full 
Comments: 
One year only. Positive references. Appear to have done some outreach to Asian communities (concern from last year). 
Lead organizer only works 4 - 6 hours per week. Staffed at 20 hours/ month. Some staff leant from North Shore Labor 
. Council. In a little bit of flux. 
General Support 
Community Organizing/ Anti-Racism 
.6. Central Oregon Peace Network $1,500 / $1,300 
P.O. Bpx 171, Bend, OR 97709-0171 Chris Lawler 541/647-4567 http://copn.homestead.com 
to work for peace and oppose militarism, human rights abuses and environmental degradation through educational and 
community organizing activities. 
Decision: Partial 
Comments: 
Seem to be broadening their scope intentionally. In transition with new leadership. Are allies with good local groups. 
7. National Alliance of HUD Tenants $2,000 I $1,800 
42 Seaverns Avenue, Jamaica Plain, MA 02130 Michael Kane 617/267-2949 www.saveourhomes.org 
to provide a national training and field support system to ensure that local organizers and tenant leaders have the tools 
they need for effective organizing. 
Decision: Partial 
Comments: 
Solid organizing. 
8. Nebraskans for Peace $4,000 / $3,500 
941 0 Street, #1026, Lincoln, NE 68508 Tim Rinne 402/475-4620 www.nebraskansforpeace.org 
to work nonviolently for peace with justice through community building, education and political action. 
Decision: Full 
Comments: 
.o beyond education to action. Create a platform for people to plug in. Doing work around immigrant's rights. 
Connected to Native American community as an ally. Lots of communication with members. 
9. The Policy Institute Defer 
P.O. Box 1362, Helena, MT 59624 Molly Severtson 406/442-5506 www.thepolicyinstitute.org 
for a progressive policy think-tank that provides support and expertise for activist agendas organizing against corporate 
economics. 
Decision: Defer for financials 
Comments: 
10. United Vision for Idaho Defer 
P.O. Box 2181, Boise, ID 83701 Adrienne Evans 208/869-3131 www.uvidaho.org 
to improve the infrastructure of grassroots groups and the skills of their leaders and mobilize collaborative issue 
campaigns to change public policy. 
Decision: Defer 
Comments: 
Need budget and references. In transition. 
11. Wyoming Association of Churches $3,000 / $2,600 
P.O. Box 1473, Laramie, WY 82073 Chesie Lee 307/761-0755 www.wyomingassociationofchurches.org 
for a diverse faith-based organization to promote social and environmental justice. 
~ecision: 
~omments: 
Partial 
Great references. Small budget. Are frank about strengths and weaknesses. Worked successfully in coalition to block all 
anti-immigrant legislation. Worked as silent partner to block DOMA and anti-choice legislation. 
Economic Justice 
12. Chainbreaker Collective Defer 
.1515 5th Street, Santa Fe, NM 87505 Tomas Rivera 505/989-3858 www.chainbreaker.org 
to expand access to affordable transportation and support economically and ecologically sustainable communities for low-
income people in Northern New Mexico. 
Decision: Defer 
Comments: 
Need references. Call Cam and Sue Duncan. 
13. Minnesota Citizens Federation - Northeast Defer 
2110 W. First Street, #102, Duluth, MN 55806 Buddy Robinson 218/727-0207 www.citizensfed.org 
to work towards economic justice with a particular focus on creating affordable health care for everyone. 
Decision: Defer 
Comments: 
Have a clear organizing plan. Direct action orientation. Analysis re: #11 is weak. Need more references. 
Environmental Justice 
14. Delco Alliance for Environmental Justice 
1434 Elbridge Street, Philadelphia, PA 19149 Desire Grover 215/743-4884 www.ejnet.org 
to oppose existing and proposed pollution producing facilities in and around the city of Chester, Pennsylvania and 
through-out the Delaware County. 
e?ecision: No 
Comments: 
Could not find references who knew them. Only refer to actions from 2008. Nothing more recent. 
Gay/Lesbian/Bisexual/Transgender Rights 
15. BreakOUT $1,500 / $1,300 
1600 Oretha C. Haley Blvd., New Orleans, LA 70113 Wes Ware 504/473-2651 www.youthbreakout.org 
to develop the leadership of LGBT youth to fight discriminatory policing practices by the New Orleans Police. 
Decision: Partial 
Comments: 
Director received an OSI fellowship and started BreakOut. Have a good reference. Building youth leadership. Take a 
chance. 
16. Human Dignity Coalition $4,000 / $3,500 
P.O. Box 6984, Bend, OR 97708 Bruce Morris 541/385-3320 www.humandignitycoalition.org 
to advance and safeguard human rights, dismantle oppression and promote equality for the Lesbian, Gay, Bisexual, 
Transgender and Queer community in Central Oregon. 
Decision: Full 
Comments: 
.trong references and ally work. Narrowed focus after spun off groups. 
17. Out Now $3,000 / $2,600 
32-34 Hampden Street, Springfield, MA 01101 Holly Richardson 413/736-4610 www.outnowyouth.org 
Funding for an organization that works to develop queer youth leadership though education and activist campaigns . 
• Decision: Partial . 
Comments: 
Very diverse. Good ally and community resource. 
18. OUTreach Resource Center 
705 23rd Street, Ogden, UT 84401 Roxanne Taylor 801/686-4528 
to build community and empower LGBTQQ youth in a very homophobic area. 
Decision: Partial 
Comments: 
$2,000 I $1,800 
www .ogdenoutreach.org 
Responded to Board concerns from last application. Better answers to #11 and 12. Trying to build capacity. 
Health/ AIDS/Disability Rights 
19. NARAL Pro-Choice Wyoming $4,000 / $3,500 
P.O. Box 271, Laramie, WY 82073 Sharon Breitweiser 307/742-9189 sbreit@tribcsp.com 
to ensure that all women are guaranteed meaningful access to a full range of reproductive choices, through education, 
training, organizing, legal action and public policy. 
Decision: Full 
Comments: 
.• Awful area for organizing. Beat back all anti-choice legislation. 
egislation. Steady work. References call them "necessary." 
Were ally in opposition to anti-immigrant and DOMA 
20. New Mexico Religious Coalition for Reproductive Choice Defer 
P.O. Box 66433, Albuquerque, NM 87193 Joan Lamunyon Sanford 505/890-1010 www.nmrcrc.org 
to ensure reproductive justice through the power of religious communities and provide a faith-based approach to counter 
the religious right's attack on reproductive justice in New Mexico. 
Decision: Defer 
Comments: 
Answer to #11 needs to be answered more fully to see breadth of their analysis. Worked successfully to defeat anti-choice 
legislation. 
Labor and Employment Rights 
21. Massachusetts Committee for Interfaith Worker Justice $2,500 I $2,200 
145 Tremont Street, #202, Boston, MA 02111 Daryl Bridges 617/840-5860 www.massinterfaith.org 
to empower labor, workers and faith-based community members to fight for fair wages, health benefits and job security. 
Decision: Partial 
Comments: 
Good answer to # 11 unlike many other interfaith groups. Are bringing people together around wage theft. 
• 
22. Metrowest Worker Center $3,000 / $2,600 
116 Concord Street, #11, Framingham, MA 01702 Diego Low 508/532-0575 metrowest.worker.center@gmail.com 
to enable immigrant workers to advocate for their rights. 
&ecision: Partial / Pending 
Comments: 
Need more information regarding finances. Are able to encourage Brazilian and Latino workers to try and work across 
language barriers. Are challenged with members getting deported, leaving the country voluntarily or moving for work. 
23. Vermont Migrant Farmworker Solidarity Project $2,500 / $2,200 
P.O. Box 314, Underhill, VT 05489 Brendan O'Neill 802/825-1609 www.vtmfsp.org 
to organize migrant farm workers and their allies to build a movement for farm worker and food justice. 
Decision: Partial 
Comments: 
Strong references. 
Middle East 
24. Al-Awda New York $1,500 / $1,300 
145 Kane Street, Brooklyn, NY 11231-3014 Jean Hurkin-Torres 718/228-8636 www.al-awdany.org 
to empower Palestinian and Arab immigrant communities to organize for human and legal rights, including the Palestinian 
right to return. 
Decision: Partial 
Comments: 
• Was hard to get references. Are contentious- but unclear if this is a bad thing. 
• 
25. Committee for a Just Peace in Israel and Palestine $1,500 / $1,300 
P.O. Box 3667, Oak Park, IL 60303 Jennifer Bing 312/427-2533 jbing@afsc.org www.cjpip.org 
to organize educational and other activities to build awareness of the complexity of the issues involved in creating a just 
resolution of the Israeli-Palestinian conflict. 
Decision: Partial 
Comments: 
Reaching beyond the choir. 
Native American/Native Peoples Rights 
26. Indian People's Action $1,500 / $1,300 
P.O. Box 113, Butte, MT 59703 Michaelynn Hawk 406/565-3475 www.nwfco.org 
to advance the racial and social equality of Indian People's in urban Montana areas. 
Decision: Partial 
Comments: 
Still in formation. Have possibilities . 
27. Native Youth Leadership Alliance 
P.O. Box 241, Pine Ridge, SD 57770 Sophia Kazilbash 605/441-3648 www.nativeyouthleadership.org 
to develop a network of young Native leaders who are committed to staying in and creating positive change in their 
.communities 
Decision: No 
Comments: 
Vague application that is mostly rhetoric and short on specifics. Do focus in Tribal Colleges. Come back with better 
proposal. 
Peace/ Anti-Militarism 
28. Courage to Resist $4,000 / $3,500 
484 Lake Park Avenue, #41, Oakland, CA 94610 Alisha Bermejo 510/488-3559 www.couragetoresist.org 
to bring together community members, veterans and military families in support of GI resistance and counter-recruitment 
efforts. 
Decision: Full / Pending 
Comments: 
Strong reference. Thoughtful analysis. Are specific about their work. Need 2011 budget. 
29. Voices for Creative Nonviolence 
1249 W Argyle Street, #2, Chicago, IL 60640 Kathy Kelly 773/878-3815 www.vcnv.org 
To organize delegations to Afghanistan and Iraq to help tell the stories of those most affected by war and U.S. policies. 
Decision: No 
•
Comments: 
Small group. Not clear how broad their reach is. What is their accountability given they have no Board for oversight. 
Need more specifics about them and their work. Come back. 
Prisoners' Rights 
30. Carolina Justice Policy Center $4,000 / $3,500 
P.O. Box 309, Durham, NC 27705 Lao Rubert 919/682-1149 www.justicepolicycenter.org 
to promote death penalty reform, alternatives to incarceration and fair criminal justice policies in North Carolina. 
Decision: Full 
Comments: 
Great Board and networks. Strong references. 
31. Justice Works! Defer 
P.O. Box 1489, Lake Stevens, WA 98258 Kathya Alexander 206/579-6919 www.justiceworks.info 
for a group of prisoners, ex-prisoners and allies organizing against racism in the criminal justice system. 
Decision: Defer for references 
Comments: 
32. Nebraskans Against the Death Penalty Defer 
•
41 0 Street, #725, Lincoln, NE 68508 Stacy Anderson 
to work towards abolishing the death penalty in Nebraska. 
402/477-7787 www.napd.net 
Decision: Defer for references 
Comments: 
33. Prison Activist Resource Center $3,000 I $2,600 
387 17th Street, #208, Oakland, CA 94612 Penny Schoner 510/893-4648 www.prisonactivist.org 
to expose and challenge the institutionalized oppressions in the prison industrial complex. 
ttnecision: Partial 
Comments: 
Great references. Allies say they have laid the groundwork for the current network of criminal justice activists. California 
hunger strike would not have happened without them. 
34. The Other Death Penalty Project $2,500 / $2,200 
P.O. Box 1486, Lancaster, CA 93584 Susan Lawrence 661/948-8559 www.theotherdeathpenalty.org 
to organize prisoners sentenced to a tem1 of life without parole and their allies to end the reliance on this sentence as an 
alternative to the death penalty and to work for meaningful rehabilitation strategies. 
Decision: Partial 
Comments: 
All Board members are prisoners. 
Women's Rights 
35. 9 to 5 Los Angeles $4,000 I $3,500 
630 Shatto Place, 4th Floor, Los Angeles, CA 90005 Cathy Deppe 213/201-7029 www.9to5california.org 
to work for economic justice for women through advocacy, public education, leadership development and direct action 
campaigns. 
~ecision: Full 
~omments: 
Fairly diverse Board. Strong references. 
36. Women Encouraging Empowerment (WEE) $1,500 I $1,300 
349 Broadway, #100, Revere, MA 02151 Fatou Fatty 781/284-4251 fatou61@yahoo.com 
to empower women in their local communities to become lead organizers for social change. 
Decision: Partial 
Comments: 
Take a chance. 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants: 
Total Allocated: 
Total# of Grants Allocated: 
Total# of Grants: 
31 general support grants; 5 multi-year grants; 0 TA grant; 0 emergency grants; 
18 not on agenda 
$144,000 
$54,000 - raised by Board vote to $65,000 
$53,000 general support grants; $12,000 multi-year grants; 
$$65,000 
22 general support grants; 3 multi-year grants; 0 TA grant; 0 emergency grants 
25 
Deferred: 
• 
Chainbreaker Collective, Economic Justice Coalition, Justice Works!, Minnesota Citizens Federation -
Northeast, Nebraskans Against the Death Penalty, New Mexico Religious Coalition for Reproductive 
Choice, The Policy Institute, United Vision for Idaho 
Hell Yes! Grants: 
Not on the Agenda 
October 2011 
~- Attica is All of Us 
W'clo 490 Riverside Drive, New York, NY 10027 Lichi D'Amelio 347/712-8850 http://atticaisallofus.org 
to organize a political and cultural event in New York City's historic Riverside Church to keep alive the memory of the 
Attica Prison Rebellion of 1971. 
Reason: Not an emergency. Fiscal sponsor letter calls them a sub-committee of the Riverside Church Prison Ministry. 
Are doing this in collaboration with The Nation, The Brecht Forum and The Drug Policy Alliance. Do not need RESIST 
money. No mention of collaboration with other local criminal justice groups in New York. No financial information. 
Forum partners have deep pockets. 
2. Black Women's Blueprint 
388 Atlantic Avenue, Brooklyn, NY 11217 Farah Tanis 347/599-2682 www.blackwomensblueprint.org 
for a collective-run organization building civil and human rights among African-American, Caribbean, and African 
immigrant women in New York City. 
Reason: Budget is $380,000. Do lots in the way of putting educational materials out, lots of information gathering and 
· sharing. Either host or participate in many talking circles. Lots of rhetoric. Not really organizing. 
3. Civil Liberties Defense Center 
259 East Fifth Avenue, #300C, Eugene, OR 97401 Rebecca Smith 541/687-9180 www.cldc.org 
to provide education and direct legal support to increase access to resources available to marginalized groups and radical 
groups involved in the progressive social change movement. 
Reason: Still engaged in civil litigation, but shifting to education. No organizing. Still almost all white. Do not track 
most categories on diversity grid. 
4. Florida School of Holistic Living 
•
109 E. Concord Street, Orlando, FL 32803 Emily Ruff 407 /595-3731 www.holisticlivingschool.org 
o address the health outcomes of the Central Florida community, lack of access to health education and resources, and 
around environmental responsibility. 
Reason: No organizing. 
5. Global Economic Accountability Research 
21 Decatur Street, Burlington, VT 05401 Lindsey Gillies 631/742-1872 www.gearsofchange.org 
to use the media to being attention to communities that have been displaced by recent floodwaters, specifically looking at 
the impact on low-income mobile home communities and immigrant farmers with the New Farms for New Americans 
project. 
Reason: Not organizing. Series of personal stories. 
6. Health Security For New Mexicans Campaign 
P.O. Box 2606, Corrales, NM 87048 Mary Feldblum 505/897-1803 www.nmhealthsecurity.org 
to create a comprehensive health plan coverage for all New Mexicans. . 
Reason: Received $5000 from the Archdiocese of Santa Fe. Not clear how their restrictions allow group to have a broad 
public health agenda. State they are a single-issue coalition and take no positions on other social justice issues. 
7. Human Rights Center of Chapel Hill & Carrboro 
P.O. Box 802, Carrboro, NC 27510 Judith Blau 919/929-7885 www.humanrightscities.org 
to engage students in advocating and promoting the well being of the residents of Abbey Court, a residence for mostly day 
laborers. 
Reason: Application is somewhat sparse. Still seems that it's a one woman show. Not clear the role of the students or 
Chapel Hill. Not sure if it's an organization or herself and the Associate Director's volunteer work. No sense of who the 
.other folks are. No financials provided, just a check register. Turned down several times already. 
8. Let Us Rise 
2705 Larimer Street, Denver, CO 80205 Mu Son Chi 720/570-4908 www.letusrise.org 
to catalyze a movement of people to create systems and cultures rooted in love, compassion, truthfulness, personal 
•
esponsibility and democratic participation through Community Visioning, Transformative Education and Collective 
~ction Organizing. 
Reason: Six Board members. Seven staff/interns. 5 volunteers. Lots of jargon, but not much actual organizing. Mostly 
workshops with no on-going support. Do not actually answer #11. "we have had substantive visioning conversations with 
more individuals than any organization we know of." 
9. Lokashakti 
P.O. Box 1255, New York, NY 10159 Will Travers 212/918-1854 www.lokashakti.org/dev 
for an online tool to help activists connect with local area organizations and with actions that a taking place. 
Reason: Looking for funding to start a website. No organizing. 
10. May First/ People's Link 
P.O. Box 1814, New York, NY 10159-1814 Jamie McClelland 718/303-3204 www.mayfirst.org 
for an internet service provider sharing technology resources to help people and organization build technological capacity. 
Reason: No organizing. 
11. Move Your Money 
1730 Pennsylvania Avenue, #825, Washington, DC 20006 Sara Ackerman 202/567-2837 www.moveyourmoneyproject.org 
to empower individuals to "divest" from Wall Street Banks and invest in community banks and credit unions. 
Reason: No organizing. This is direct service. Have received $50,000 in foundation grants, not sure they need RESIST's 
money. 
12. Origins - USA 
7327 SW Barnes Road, #400, Portland, OR 97225-6119 Tammy McKanan 571/455-0749 www.ongms-usa.org 
•
o challenge the view that adoption is a positive solution to the problem of being young, single, poor and pregnant. 
'Reason: At this moment are more about providing services than organizing. Have a web site, links to personal stories and 
a newsletter. Have written letters to the editor and attended a conference. Most work cited is from early 2010 or prior 
years. Very few people involved. 
13. Reteaching Gender and Sexuality 
c/o 1122 E. Pike Street, #844, Seattle, WA 98122 Landon Tan 206/465-6589 www.putthisonthemap.org 
for a media and education project creating cultural and systemic change to improve the lives of queer young people. 
Reason: Do trainings but no on-going organizing. Creating an anthology. Creating "high impact media." No board 
members. 5 staff. 
14. Socially Equally Energy Efficient Development (SEEED) 
2805 Woodbine Ave., Knoxville, TN 37914 Rick Held 865/936-4492 www.seedknox.org 
to increase access to sustainable and clean energy technologies, as well as, green job opportunities. 
Reason: Seem to be doing a little more than just direct service. 
15. Surfing Medicine International 
P.O. Box 548, Waaialua, HI 96791 Summer Ragosta 707/637-5770 www.surfingmedicine.org 
to develop plant-based solutions for human disease and water pollution in marginalized populations of Hawaii, Jamaica 
and Ghana. 
Reason: Goal for this fiscal year: finish documentary "Studio Drummie One and the History of Rock Steady Music" and 
submit it to an international film festival. 
16. The One World Foundation of New York 
-01 W. 115th Street, #4F, New York, NY 10026 Tiffany Gardner 917/533-0738 www.oneworldfoundation.org 
-or a summer youth leadership development program to train low-income youth of color as organizers and prepare them 
for leadership in the public and private sector. 
Reason: No real organizing. Program seems to have an international arm. Are too big for RESIST. 
17. The Working World 
228 Park Avenue South, New York, NY 10003 Ethan Earle 646/257-4144 www.theworkingworld.org 
For a micro-finance organization working with local cooperatives . 
• eason: Direct service. Have an arm in Argentina and Nicaragua. Have over $200,000 in restricted funds. 
18. White Roof Project 
309 West 57th Street, New York, NY 10107 Heather James 610/864-1194 www.whiteroofproject.org 
to cover the unexpected costs involved in painting a roof with a 90% solar reflective, energy saving, white coating. 
Reason: Not an emergency. Not a RESIST match. No information kept on diversity of members 
• 
• 
RESIST, INC. 
Statement of Activities - Long Form 
Year to Date as of September 30, 201 I 
YTDACTUAL YTDBUDGET +/- ANNUAL 
• 
September 30 September 30 BUDGET BUDGET 
SUPPORT AND REVENUES 
Internal Mailings 
Pledges 91,369 103,100 (11,731) 150,000 
Newsletter 32,003 26,460 5,543 43,000 
ABC/House mailings 110,183 79,500 30,683 183,000 
Total Internal Mailings 233,555 209,060 24,495 376,000 
Prospecting 30,456 31,700 (1,244) 68,000 
Special Contributions 
Bequests 5,000 0 5,000 35,000 
Board Fundraising 1,196 300 896 600 
E-Fundraising 0 400 (400) 600 
Employer Matching Grants 75 230 (155) 300 
Foundations 30,000 0 30,000 5,000 
Major Donors 62,550 74,000 (11,450) 250,000 
Unsolicited 1,808 6,000 (4,192) 15,000 
Baker Memorial Fund 0 500 (500) 1,000 
Holmes Memorial Fund 0 0 0 75 
Kurtz Memorial Fund 40 225 (185) 500 
Total Special Contributions 100,669 81,655 19,014 308,075 
Special Event Income 
House Parties 0 4,300 (4,300) 5,000 
Total Special Event Income 0 4,300 (4,300) 5,000 
Misc. Revenue 
• 
Fiscal Sponsorship Fees 55 5 50 100 
NWTRCC 530 660 (130) 1,500 
Royalties 0 80 (80) 100 
Merchandise Sales 537 411 126 1,000 
Merchandise Expenses 0 (500) 500 (500) 
Total Other Revenue 1,122 656 466 2·,200 
Investment Income 
Dividends and Interest 3,252 4,000 (748) 5,500 
Realized Gain (Loss) 4,500 335 4,165 1,000 
Unrealized Gain (Loss) (20,611) 16,000 (36,611) 30,000 
Total Investment Income (12,859) 20,335 (33,194) 36,500 
Total Income 352,943 347,706 5,237 795,775 
• 
RESIST, INC. 
Statement of Activities - Long Form 
Year to Date as of September 30, 2011 
YTDACTUAL YTDBUDGET +/- ANNUAL 
• 
September 30 September 30 BUDGET BUDGET 
Expense 
Fundraising Costs 
Internal Mailing Costs 
Pledge Program 
Printing 810 1,985 (1,175) 2,300 
Postage 1,681 1,875 (194) 2,500 
Mailhouse 1,655 1,960 (305) 2,700 
Consultant 175 0 175 0 
Total Pledge Program 4,321 5,820 (1,499) 7,500 
ABC/House Mailings 
Printing 3,430 5,800 (2,370) 10,000 
Postage 3,745 3,690 55 6,600 
Mailhouse 1,733 4,500 (2,767) 7,000 
Consultant 10,312 11,200 (888) 12,500 
Total ABC/House Mailings 19,220 25,190 (5,970) 36,100 
Total Internal Mailing Costs 23,541 31,010 (7,469) 43,600 
Prospect Mailing Costs 
Printing 9,142 10,000 (858) 18,500 
Postage 10,658 9,500 1,158 18,500 
Mailhouse 3,922 3,700 222 10,000 
Consultants 2,875 2,600 275 8,250 
Photos and Graphics 350 550 (200) 1,100 
List Rentals 5,113 2,850 2,263 4,500 
• 
Total Prospect Mailing Costs 32,060 29,200 2,860 60,850 
Major Donor Costs 
Printing 0 0 0 75 
Postage 0 0 0 75 
Total Major Donor Costs 0 0 0 150 
Special Events 
House Parties 0 250 (250) 500 
Printing 0 50 (50) 100 
Postage 0 50 (50) 100 
Total Special Events 0 350 (350) 700 
Misc. Fundraising Costs 
Administrative Fees 383 75 308 200 
Books and Subscriptions 1,659 1,750 (91) 2,000 
Equipment Rental and Maintenance 114 109 5 150 
Printing 2,472 690 1,782 750 
Postage 1,733 1,415 318 1,750 
Promo Merchandise 0 200 (200) 500 
Supplies 36 75 (39) 100 
Travel and Meetings 114 500 {386) 500 
Total Misc. Fundraising Costs 6,511 4,814 1,697 5,950 
Total Fundraising Costs 62,112 65,374 (3,262) 111,250 
Program Costs 
Communications Program 
Newsletter Costs 
Printing 11,537 16,000 (4,463) 18,500 
• 
Postage 5,209 9,575 (4,366) 11,500 
Mailhouse 8,427 5,960 2,467 8,500 
Consultants 635 3,000 (2,365) 3,000 
Photos and Graphics 190 330 {1402 400 
Total Newsletter Costs 25,998 34,865 (8,867) 41,900 
Website & Internet 1,958 2,275 (3172 2,500 
Total Communications Program 27,956 37,140 (9,184) 44,400 
RESIST, INC. 
Statement of Activities - Long Form 
Year to Date as of September 30, 2011 
YTDACTUAL YTDBUDGET +/- ANNUAL 
• 
September 30 September 30 BUDGET BUDGET 
Grants Program 
Grant Allocations 
General Support Grants 169,000 154,500 14,500 221,000 
Multi-Year Grants 48,000 40,000 8,000 60,000 
Accessibility Grants 0 3,000 (3,000) 5,000 
Emergency Grants 1,500 2,500 (1,000) 4,000 
Technical Assistance Grants 2,000 3,000 (1,000) 6,500 
NWTRCC Grants 1,140 400 740 1,000 
Baker Memorial Grant 0 0 0 500 
Cohen Memorial Grant 0 0 0 0 
Holmes Memorial Grant 0 0 0 500 
Kurtz Memorial Grant 0 0 0 500 
Salzman Memorial Grant 0 0 0 4,000 
Total Grant Allocations 221,640 203,400 18,240 303,000 
Equipment Rental 1,947 2,025 (78) 2,700 
Library 0 30 (30) 30 
Printing 325 740 (415) 850 
Postage 206 510 (304) 1,500 
Travel and Meetings 0 770 (770) 1,120 
Supplies 0 0 0 0 
Total Grants Program 224,118 207,475 16,643 309,200 
Total Program Costs 252,074 244,615 7,459 353,600 
Personnel 
• 
Employee Salaries 150,226 147,549 2,677 193,448 
Payroll Taxes 12,966 15,156 (2,190) 19,296 
Pension Plan Match 5,355 5,708 (353) 7,610 
Health Insurance 62,535 59,320 3,215 80,000 
Workers Compensation 0 0 0 775 
Staff Development 0 250 (250) 500 
Total Personnel 231,082 227,983 3,099 301,629 
General and Administrative 
Advertising and Outreach 1,260 1,575 (315) 2,500 
Books & Subscriptions 0 250 (250) 250 
Depreciation and Amortization 0 0 0 2,000 
Dues, Fees and Fines 
Bank & Credit Card Fees 3,404 3,150 254 5,500 
Dues 0 200 (200) 200 
Finance Charges 24 220 (196) 250 
Late Fees 1,621 100 1,521 250 
Total Dues, Fees and Fines 5,049 3,570 (142) 6,200 
Equipment Rental & Maintenance 1,348 1,880 (532) 2,200 
Filing Fees - State 3,953 3,550 403 3,800 
Insurance 
Director and Officers 2,225 2,400 (175) 2,400 
Liability (130) 750 (880) 750 
Property 1,022 1,000 22 1,000 
Total Insurance 3,117 4,150 (1,033) 4,150 
Minor Office Equipment 576 750 (174) 2,000 
• 
Occupancy expenses 
Rent 33,395 33,480 (85) 44,865 
Repairs and Maintenance 0 0 0 250 
Utilities 2,179 2,861 (682) 3,800 
Sub Lease (rent) (14,575) (13,809) (766) (18,486) 
Sub Lease (utilities) (378) (1,295) 917 (1,520) 
Total Occupancy expenses 20,621 21,237 (616) 28,909 
RESIST, INC. 
Statement of Activities - Long Form 
Year to Date as of September 30, 2011 
YTDACTUAL YTDBUDGET +/- ANNUAL 
• 
September 30 September 30 BUDGET BUDGET 
Printing & Copying 441 388 53 400 
Postage, Shipping, Delivery 
US Post Office 434 585 (151) 900 
Postage Due/BRE Costs 3,419 3,170 249 4,250 
Total Postage, Shipping, Delivery 3,853 3,755 98 5,150 
Professional Fees 
Accounting 21,125 20,200 925 24,000 
Brokerage fees 838 600 238 1,500 
Consultant 3,763 5,500 (1,737) 5,500 
Temporary Help 0 5,000 (5,000) 5,000 
Total Professional Fees 25,726 31,300 (5,574) 36,000 
Supplies 2,765 2,712 53 3,800 
Telephone 1,644 2,025 (381) 2,750 
Travel & Meeting Expenses 
Conference & Meeting Fees 0 250 (250) 500 
Meals & Food 476 150 326 300 
Travel 0 2,000 (2,000) 3,000 
Total Travel & Meeting Expenses 476 2,400 (1,924) 3,800 
Total General and Administrative 70,829 79,542 (10,334) 103,909 
Board Expense 
Postage 25 27 (2) 50 
Travel 1,380 1,570 (190) 2,500 
Food 590 598 (8) 700 
• 
Total Board Expense 1,995 2,195 (200) 3,250 
Total Expense 618,092 619,709 (3,238) 873,638 
Net Ordinary Income (265,149) (272,003) 8,475 (77,863) 
Total Increase (Decrease) in Net Assets (265,149) 8,475 (77,863) 
Net Assets, Beginning of Year 841,947 841,947 
Net Assets, End of Period 576,798 764,084 
• 
• 
• 
• 
RESIST, INC. 
Statements Cash Flows 
For the Period Ended September 30, 2011 and 2010 
Cash Flows from Operating Activities: 
Change in Net Assets 
Adjustments to Reconcile the Above to Net Cash Provided 
(Used) by Operating Activities: 
Investment Income 
Realized and Unrealized (Gains) and Losses on Investments 
Depreciation Expense 
Changes in Assets & Liabilities: 
Grants Receivable 
Prepaid Expenses, Inventory and Other Current Assets 
Grants Payable 
Accounts Payable and Accrued Expenses 
Accrued Payroll and Related Costs 
Net Cash Provided (Used) By Operating Activities 
Cash Flows from Investing Activities 
Purchases of Property and Equipment 
Net (Purchase) Sale of Investments 
Net Cash Provided (Used) By Investing Activities 
Net Increase (Decrease) in Cash and Equivalents 
Cash and Equivalents, Beginning of Period 
Cash and Equivalents, End of Period 
YTDAT 
September 30, 201 
• 
Present and 
Approve 
Proposal 
• • 
Timeline notes 
• Y afreisy and Robin already have begun to parse out 
the work. 
Timeline for Grants Regional Division 
• Yafreisy attended prep mtg. for June ABC appeal 
and gave ideas for grantee that can be highlighted. 
Robin and Y afreisy sit 
down to discuss initial 
steps for implementation. 
Assess what trainings or 
"passing "of information 
needs to happen. Begin to 
phase the August cycle 
I August 2011 
Robin and 
Y afreisy begin 
to phase the 
October cycle 
into Regions 
(see 
components of 
grant-making 
work) 
Finalize appropriate 
systems. Assess where 
things should live. 
Moves files if 
appropriate. 
I September 2011 I October 2011 
Grants-work is 
completely separated 
into regions. Resist 
announces the staffing 
changes. Robin and 
Yafreisy continue to 
check.in about what 
needs to be tweaked. 
• Robin set-up a mtg. with Steve Wishengrad and 
both she and Yafreisy met, to talk about grant-o-
matic now and as we move forward. 
• References for the June 2011 cycle are broken out 
into regions. 
• Interns have organized and parsed out progress 
reports pd into regions. 
I November 2011 I December 2011 
Robin and Y afreisy 
along with the 
personnel comm. 
evaluate past six 
months. 
RESIST, INC. 
Statement of Activities - Short Form 
Year to Date as of September 30, 2011 
• YTDACTUAL YTDBUDGET +/- ANNUAL September 30 September 30 BUDGET BUDGET 
SUPPORT AND REVENUES 
Internal Mailings $ 233,554 $ 209,060 $ 24,494 $ 376,000 
Prospecting 30,456 31,700 (1,244) 68,000 
Special Contributions 100,669 85,955 14,714 308,075 
Special Event Income 0 0 0 5,000 
Misc. Revenue 1,122 656 466 2,200 
Investment Income 3,252 4,000 (748) 5,500 
Realized Gain (Loss) 4,500 335 4,165 1,000 
Unrealized Gain (Loss) (20,611) 16,000 (36,611) 30,000 
352,942 347,706 5,236 795,775 
Expense 
Fundraising 
Internal Mailing Costs 23,541 31,010 (7,469) 43,600 
Prospect Mailing Costs 32,060 29,200 2,860 60,850 
Major Donor Costs 0 80 (80) 150 
Special Event Costs 0 350 (350) 700 
• 
Misc. Fundraising Costs 6,512 4,814 1,698 5,950 
Total Fundraising Costs 62,113 65,454 (3,341) 111,250 
Program. 
Grants Program 224,117 207,475 16,642 309,200 
Communications Program 27,956 37,140 (9,184) 44,400 
Total Program Costs 252,073 244,615 7,458 353,600 
Other 
Personnel 231,081 227,984 3,097 301,629 
General and Administrative 70,824 79,642 (8,818) 103,909 
Board Expenses 1,996 2,195 (199) 3,250 
Total Other Costs 303,901 309,821 (5,920) 408,788 
Total Expense 618,087 619,890 (1,803) 873,638 
CHANGE IN NET ASSETS (265,145) (272,184) 7,039 (77,863) 
NET ASSETS, BEGINNING OF YEAR 841,947 841,947 
NET ASSETS, END OF YEAR $ 576,802 $ 764,084 
• 
CURRENT ASSETS: 
Cash 
Investments 
Grants Receivable, Current 
RESIST, INC. 
Statement of Financial Position 
September 30, 2011 and 2010 
ASSETS 
Prepaid Expenses, Inventory and Other Current Assets 
Total Current Assets 
Property and Equipment, Net 
OTHER ASSETS 
Grants Receivable, Long-Term 
Deposits 
Total Other Assets 
Total Assets 
LIABILITIES AND NET ASSETS 
LIABILITIES 
Grants Payable 
Accounts Payable and Accrued Expenses 
Accrued Payroll and Related Costs 
Total Liabilities 
NET ASSETS 
Net Assets, Beginning of Year 
Change in Net Assets 
Net Assets, End of Period 
TOT AL LIABILITIES AND NET ASSETS 
• 
2011 2010 
(4,941) 4,182 
657,554 410,423 
0 0 
12,707 10,444 
665,320 425,049 
3,772 1,406 
0 0 
2,230 2,230 
2,230 2,230 
• 671,322 428,685 
92,000 54,000 
(6,855) 14,507 
7,893 8,446 
93,038 76,953 
841 ,947 540,473 
(265,167) (188,741) 
576,780 351,732 
669,818 428,685 
• 
• 
• 
Board Meeting Agenda 
Executive Committee Meeting 
September 30, 2011 
Miabi, Marc, Becca & Ravi 
Minutes 
The Grants Committee has requested 8-10 minutes on the agenda, before we get into the grant-
making portion of the meeting, to provide an overview of the grant-making process at RESIST. 
Question: Does it make sense for the Grants Committee to proceed with its discussion given that 
only one of the two new board members will be present at the meeting. 
Kay has requested 5 minutes each for the Hiring Committee and the Personnel Committee. All 
other Committees just need 5 minutes for brief reports. 
Work Plans 
Each Committee was supposed to present their 6 month work plans in October. The only 
Committees that have completed their work plan are the Communications and Grants 
Committees. 
The proposal, coming out of the assessment process, was that the board would have a full 
discussion and approve work plans for each Committee. Once the plans were approved staff and 
Committees would have a lot of latitude in implementing their plan. 
The Executive Committee would like to remind Committees that they need to get their work-
plans to the Executive Committee. Each Committee should put this on their agenda for their 
next meeting. Creating a work-plan should be part of the process of developing next year' s 
budget. The Board looks at the first draft of the budget in December; work plans need to be 
completed by then. 
Board Attendance 
The Executive Committee is concerned with the low level of attendance at recent Board 
meetings. Board members are required to attend meetings. The Executive Committee would 
like the R & R committee to look into this. The problem is more serious as the Board has gotten 
smaller. 
Staff Travel 
Ravi reported that staff was attending the Neighborhood Funders Group meeting in 
Albuquerque, NM at the end of October. RESIST is also hosting an event there with grantees 
and donors. 
• Staff should report on this at the board meeting. 
• 
• 
• 
Resist R&R Committee Meeting 
9-26-11 
Present: Cynthia, Y afriesy and Ragini 
Recruitment: 
Cynthia will use Yafreisy' s version that she presented at the August Board mtg. to update the 
google doc that lists the prospects for Board membership. We are not desperate, but do need 
people for personnel. We will continue to contact people and continue to ask the Board for 
input. 
Recent changes 
Jen Willsea has resigned 
Warren Goldstein-Gelb has resigned 
Upcoming outreach 
Srin Chakrovorty - Cynthia will contact 
Linda Thurston - Y afriesy will contact? 
Brian Corr - Cynthia will contact 
Ravi's contact - ? 
Josie Shagwert? - Ragini will contact? 
Current Board members to whom we will reach out regarding their participation: 
Sarath- Cynthia has contacted but has not heard back 
Planning 
Need to do three year plan and six month plan. In 2013 or 2014 if we want to do retreat or 
special meeting, we would need to have in budget. 
Next meeting: Oct 1 ih 12 noon in Boston 
• 
• 
• 
Grant Committee Minutes 
9.22.11 
Greg, Miabi, Robin, Yafreisy 
1. Update on October Grant cycle 
Received a total of 54 applications, of which 17 were weeded out. Of those 17, two were 
emergency grants which were turned down. Again, grants broke out fairly even among the two 
regions. 
2. Grant discussions and schedule 
Yafreisy presented a draft schedule of discussions. The committee brainstormed folks that could 
facilitate them, in addition to members of the grant comm. Yafreisy will forward this schedule to 
the Executive Comm. and will also use this as part of developing the committee's six month work 
plan. The grant comm. will be responsible for contacting facilitators on the board. (SEE 
ATTACHED) 
3. 6 Month work Plan/3-Y ear Financial Plan 
Yafreisy passed out a worksheet that the committee will work on at the upcoming committee's 
October meeting. The worksheet will have additional tabs to include FY 2012, 20 I 3, 2014. Some 
of the areas that the committee foresees having discussion on and changing are; increasing the 
general support award, preparing to raise grant award amount to $5,000 by our 50th anniversary. 
(SEE ATTACHED) 
• 
• 
• 
Grant Comm. Work Plan 
October 2011-March 2012 
Prepared by: Yafreisy, Robin, Miabi, Greg, and Camilo 
1. Develop, coordinate and help facilitate larger grant discussions. 
GOALS: 
• Build a cohesive and communal grants framework as a Board. 
• Facilitate in-depth exploration/understanding of an issue area. 
METHODS: 
• Develop a calendar of discussions 
• Robin and Yafreisy meet to brainstorm an issue area and work on how to debrief to Board 
2. Increase our annual Grant funding budget and prepare to increase our grant award 
GOALS: 
• Keep with our mission of "money in, money out. 
• Raising our ratio for grants vs. program expenses. 
• Increase donations by highlighting our increased effort to fund groups. 
METHODS: 
• Develop a 3 year financial plan alongside the Finance comm. and Board . 
• Plan for increasing our grant award by 2017 (50th anniversary) 
3. Increase Resist Grantee Visibility/Outreach 
GOALS: 
• Get staff out and visiting grantee circles regularly. 
• Identity geographic or issue areas that we can outreach more to 
METHODS: 
• Develop a calendar of grantee circle gatherings 
• Robin and Yafreisy put together an in-depth analysis of our funding and where gaps are, both 
geographically and by issues area. 
• Work with Ravi to piggy back donor visits/events with highlighting our grantee's and their work . 
• 
• 
• 
TO: 
FR: 
RE: 
DT: 
Board of Directors 
Kay 
Personnel Committee and Communications Director Search 
October 2, 2011 
Apologies for not being able to be there at the Board meeting today on such short notice. Here 
are brief summaries for two committees - hiring committee and personnel committee. Ravi and 
other hiring committee members who are at the meeting this afternoon I'm sure can talk more 
about our decision and the off er made to Saif Rahman. 
1. Hiring Committee: As most of you are aware, we have hired Saif Rahman as our new 
Communications Director -- who currently lives in Oakland, CA. He will be joining 
Resist staff in early November, after the conference in New Mexico that the rest of the 
staff will be attending at the end of October. The hiring committee worked through the 
summer and in early September began a series of in-person interviews with a small group 
of candidates who seemed the best fit. Saif was part of that process. As I said at the time 
when announcing our decision and our offer, Saif will bring terrific politics and 
knowledge of progressive grassroots movements and very strong writing and editing 
skills and, a vision for the position and for Communications/Resist. 
Questions/comments? Please discuss with hiring committee members at the meeting 
and/or email me. 
2. Personnel Committee: Both Ragini and I are unable to be there today and she was 
unable to forward personnel committee notes for today's meeting but will send them after 
the fact. We met ten days ago with Ragini beginning her tenure as the personnel 
committee chair. The meeting included Jen Willsea who we are sad to say is leaving 
both the committee and the Board -- but it was important to have her join us in a final 
personnel committee meeting, offering input for near future plans and a brief analysis of 
how things went for her as a member of the committee. We now need 2 additional 
members as we develop our work plan for 2011-2012 which will include continued one 
on one's with staff members and, commencing the formal staff evaluation process, as 
well as continuing to address topics/issues identified through past one on ones and 
evaluations. Please consider joining us, it's a great committee. We "meet" at least once 
a month by conference call. Questions? Comments? Please email me and/or Ragini . 
• 
• 
• 
RESIST BOARD MEETING, OCTOBER 2, 2011 
MINUTES 
Supplementary material to these minutes: Memo from Kay on personnel; EC minutes; R&R minutes; 
grants; draft balance sheet; draft income/expense report 
PRESENT: Greg, Jen B., Jim, Ravi, Yafeisy, Robin, Carol, Marc 
1. AGENDA: reviewed and approved. 
2. WELCOME TO GREG AND INTROS OF/TO EVERYBODY 
3. AUGUST 2011 MINUTES: approved 
4. GRANTS COMMITTEE: 
Gave an overview of the grantmaking process 
Noted that Greg has joined the committee 
5. GRANTMAKING: see separate minutes from Robin 
Board voted to allocate an additional $7,500 for this docket. This is in addition to the $3,000 left from 
the previous $17,000 increase voted by the board. The grants staff will take a percentage off each 
group, except for the multi-year grants. 
6. COMMENT FROM GRANTMAKING REVIEW: when recruiting new board members, we could 
use people with specific knowledge on certain topics/issues, such as the Mideast and criminal 
justice 
7. HIRING COMMITTEE: Hired Saif Rahman. He starts the first week in November. 
8. PERSONNEL COMMITTEE: See memo from Kay. 
9. NEIGHBORHOOD FUNDERS GROUP meeting in Albuquerque: All staff are going (except Saif). 
Resist is hosting a reception. We believe a foundation is paying for all this but not 100% sure. 
10. PERSONNEL COMMITTEE REPORT: 
Needs new people 
Staff evaluations moved to February 2012 instead of this fall. 
Ragani is now chair 
11 . EXECUTIVE COMMITTEE REPORT by Ravi: 
See minutes 
Committees need to submit their workplans ASAP. Discussion of these is now part of the budgeting 
process that has begun. 
The Communications aspect of the budget will wait for Saif's input. 
•• 
• 
• 
• 
• 
• 
12. COMMUNICATIONS COMMITTEE: Will do conference call to discuss handling of the next issue 
of the newsletter. Outside editor to do the editing. Committee members (and others) will help with 
pr~ofing. 
13. R&R REPORT by Yafreisy. 
See minutes 
Committee hasn't met formally for awhile. 
Nelson Salazar is joining the board in November. 
Looking for ideas and for comments on the names on the current list of possibilities 
Jen recommends a "star" from SoJust (Socializing for Justice). Al something. 
Ari Wohlfeiler, Critical Resistance, is moving to NYC and is interested in joining the board. 
Greg suggests Nisha Purushotham. Leads Rhythm and Roots Project. 
Carol can ask folks at DARE who they'd recommend 
Maybe look for an academic type/political thinker? 
Maybe ask Judy Hatcher about interest and about contacts 
Noted that R&R can call upon other board members to help with this outreach, etc. 
14. FUNDRAISING COMMITTEE 
Committee hasn't met. Will meet soon to discuss work Ravi is doing on six-month and five-year 
plans. 
Five-year plan is toward 50th anniversary 
SoJust is doing a benefit for Resist. Need Resist reps there. Nov. 16 at Lear Pub. 
More events being planned 
15. FINANCE COMMITTEE 
We are doing well compared to projected, especially on the income side 
Draft of the latest balance sheet and income/expense statement distributed 
Carol suggests Resist look at Health Reimbursement Accounts as a way to save money. Staff is 
exploring many options for changing our health insurance plan. 
Becca is stepping down as chair. Jim will be chair in the interim. 
Yafreisy would like us to discuss the meaning of assets at some point. This would be part of board 
finance training that will happen at some point. 
16. NOTE TO EXECUTIVE COMMITTEE: Add staff report to" the agenda in the future 
17. WE REVIEWED AND REFLECTED . 
• 
• 
• 
• 
• 
• 
Resist Staff Meeting Minutes 
9.14.11 
Ravi, Robin, Yafreisy (facilitator and minute taker) 
1. Art Appreciation Fund 
They have contacted us again and are interested in funding some stuff. Robin and Ravi will put 
together a proposal. They will use the old proposal submitted to the Art appreciation Fund ,as 
well as, the proposal put together for Ed Baker. There is a possibility they will give us $150,000. 
But, we're not betting on it, since they offered something like this in the past and did not come 
through. 
1. Budget Planning 
Staff needs to look at personnel items. Robin will do a comprehensive chart to look at our 
healthcare. The chart will look at a couple of things. First, is to look at health plans and compare. 
Second, map out what it would look like if staff contributed either 10% or 20%. Third, what kind 
of salary increase should staff receive if RESIST decided to have staff start to contribute to health 
insurance? 
Robin, Yafreisy, and Ravi agree that a salary increase for this year will be determined on if staff 
has to contribute to health insurances for FY 2012 and how much that contribution will be. 
Aside from this, we still need to look at Yafreisy's salary . 
Staff will be looking closely at the staff development line item in the budget. We already know 
that we will need to invest in some communication course for the new Communications 
Director. 
Ravi and Yafreisy also expressed interest in being a part of some of the writing and editing 
courses along with other things pertaining to their positions. 
Under repair and maintenance keep in mind for this year's budget painting the office and rug 
cleaning. 
For next year's budget we will add getting Robin a new computer. She thinks she won't need to, 
but her computer might die. 
Staff needs to check in with Cathy from Work Rights Pr~ss and check in with her to see what her 
plans are for next year in terms of leasing out the back space to them. 
Staff has decided to pursue other merchandise for next year. We will definitely do more tote 
bags (but with longer handles) and will do caps and "military" style hats. We will explore doing 
the hats and tote bags in black to make our logo pop. 
Robin will call mirror image and look into the caps and tote bags. We will also consider looking 
into new office phones, the existing ones have been around for over 15 years . 
Next facilitator and minute taker TBD. Meeting Adjourned 
• Stationary 
Staff Meeting 
September 28, 2011 
Yafreisy, Robin & Ravi 
Y afreisy will send us the designs again, including business cards. She will get these to the printers 
before we leave for NM 
Work Plans 
Each of us needs to work with our Committees to develop a six month work plan 
Board Meeting 
We do not have anyone assigned to prepare lunch. We will just pick some up. Y afreisy will get 
breakfast stuff, Ravi will pick up coffee and Robin will get fruits and juices. 
We need to update the Board Meeting assignments sheet it is hopelessly outdated - people switched 
with each other or volunteered when someone was not there. 
New Mexico Event 
We will send out invitations - both print and email - to all donors and grantees around Albq., NM. The 
• event will be at the Peace Center, Ravi will be in touch with Mary to work out logistics. 
Budgeting 
We will have a special meeting on October 18 to start working in the budget. Robin will assign each of 
us a section of the budget to review and express over the next 3 years. 
Saif Orientation 
We will discuss Saif s orientation at our Oct. 12 staff meeting. We should set up a time for Christy to 
orient/train Saif; two days to begin with 
Communications 
Robin is concerned that our websites not being updated. Write Christy asking her to include a "how to 
update the website" section in the Communications Manual. 
We are behind soliciting articles for the next newsletter. 
The eNewsletter for the September/October issue has not gone out yet. 
• R & R Committee 
The R & R committee is meeting again on the 1 ?1h. Warren and Jen W have resigned from the Board. 
When proposing potential board members we need to keep recent board recruitment priorities in mind. 
